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What’s the score?
Hello all
Nothing gets the high-fives happening more at EQUIP HQ than when we get a
message from one of our coaches to take a look at increasing a QI team’s project
score.
So, what’s all the fuss about?
Well, in 2003 the Institute for Healthcare Improvement (who know a thing or two
about QI), worked with Associates in Process Improvement (ditto) to design the
Standard Assessment Score. It was used as a way for teams working on projects in a
common topic area in the Breakthrough Collaborative Seriesto track and compare
their progress to other teams.

Since then it has evolved and is being used more widely in Quality Improvement
work as a means to understand the journey from initial idea to participate in a QI
project, right through planning, testing, measuring improvement and into scaleup. Many projects don’t ever reach (or need to reach) the heady heights of a 5.0
score, but once a project gets to 3.5 (Improvement) you know you’re really
getting somewhere with all your hard work.
One of the many things I like about the project progress scores is that they can be
used for a range of projects from small to large and you can track this progress
through LifeQI.
Your progress score is on the first page of the project in the Overview section.

More details on the different scores can be found here. The important thing to note
is that the scores don’t change automatically. You can edit and change scores
yourselves up to a 2.0 (Activity, but no changes); but, for scores above this level this
is where the EQUIP team want to have a closer look at your projects:





For 2.5 (Changes tested, but no improvement) we need to see evidence of
PDSAs happening on LifeQI
And then for 3.0 and above we need to see some data and charts tracking
your improvement efforts
This is where your QI coach comes in – flagging these projects up for us at
EQUIP HQ so we can look in your projects, check out the progress, change
the score and get high-fiving.

Once we see projects hitting a 3.5 (Improvement) we’re really keen to see what
you’ve learnt through your project. This way we can share the learning more widely
and hopefully accelerate the work of other teams who are looking at similar projects.
So, if you’re looking at improving document workflow, increasing uptake of online
access or WebGP, then it’s worth looking in LifeQI for other projects with a score of
3.5+ to see what change ideas have had the biggest impact for other teams… and
then steal those ideas with pride!
Below is a screengrab of a great visual representation of the journey through a QI
project using progress scores. It was created by Forid Alom at ELFT (all-round
measurement and LifeQI guru). Do check out the online version here as the
infographic is interactive with links out to other excellent QI resources.
So, the big question is – what needs to happen next in your project to take your
progress score up a level?

And finally – some updated training dates for you:


EQUIP Basics training 14th November, half day 1-5pm. Half-day introduction
to Quality Improvement.



DATA Masterclass with the dream team of Emma and Forid from
ELFT. 8th November 9am – 5pm (Please note original data of 4th October has
been moved to 8th November due to clash with GP Summit)

To register for a place on a training session please contact Meena Kaur
(meena.kaur2@nhs.net).
Have a lovely weekend and see you next week at the GP Summit!
Tom

